NMISC/EBID Dam & Drain Project

NMWDOC Annual Conference & Business Meeting
Interstate Stream Commission May 6-8, 2026 - Albuquerque, NM

C . Ryan J. Serrano, NMISC Lower Rio Grande Bureau Chief
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Background

»October 2024 - Cooperative Agreement

» This Agreement is for the purpose of establishing a cooperative effort between EBID and NMISC to address a
substantial interest and a pressing need for emergency, short-term and long-term water management and
operations within the Lower Rio Grande Basin to improve water management and water operations; provide river
channel capacity for flood control purposes and to improve water conveyance for Rio Grande Compact
administration. This Agreement will allow for collaborative efforts through separate agreements to conserve
surface and ground water in the Lower Rio Grande by establishing programs that will support water users and
conserve water. This can include but is not be limited to:

» land fallowing, cover cropping and aquifer recharge projects.

» planning, design, construction, equipment purchases and lease to address emergency, short-term, and
long-term goals of protection of critical infrastructure, improvements in river channel capacity and water
conveyance.

» monitoring of water usage in the Lower Rio Grande including information and data sharing.

» assist in providing for the public health and safety, provide flood protection, maintain Rio Grande channel
capacity, protect critical habitat, reduce future maintenance and operation costs, and contribute to Rio
Grande Compact administration.
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Background Continued...

»September 2025 - Funding Agreements

« Capital Appropriation Agreement with EBID for up to $8,719,282.60 to
acquire equipment for maintenance and improvements of dams, drains, and other
water conveyance structures to improve stormwater capture and storage and
aquifer recharge in the Lower Rio Grande basin; and

« Special Appropriation Agreement with EBID for up to $4,150,154.40 to hire
EBID staff or contractors to assess and prioritize needs for, and to equip, operate,
maintain, repair, and provide safety and security for heavy machinery that will be
used to perform maintenance and improvements of dams, drains, and other water
conveyance structures for the purpose of improving stormwater capture and storage
and aquifer recharge in the Lower Rio Grande basin, and to develop systems to allow
the Parties to effectively access and utilize shared data
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Capital Appropriations

$-

Award

Actual

Capital Appropriations

Reimbursed

$1,000,000 $2 000,000 $9,000,000 $10,000,000

$8,719,283
riations Award vs Reimbursed
$1,000,000 8,000,000 $9,000,000 $10,000,000
$8,719,283




Capital Appropriations
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Special Appropriations
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Site Location:

Lucero Dam

pimm’s  Reporting Period

Quarter | {Jan - Mar 2026)

The purpose of this project is to restore the Lucero Dam to normal operating conditions. Work will include removal of
accumulated sediment and vegetation, inspection of existing structures to identify repair or replacement needs, and
Project reshaping the drain to restore optimal hydraulic performance. The project will also include review of applicable licensing,

Decription encroachment, and right-of-way documentation, as well as locating utilities and crossings along the length of the drain.
Estimated Cost if Outsourced @ Project Total Equipment Hours Sediment Removed (Cubic Yards)

TBA - 516 RS 129,633
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Site Location:

Rincon Drain

simm’s  Reporting Period

@ Quarter | (Jan - Mar 2026)

The purpose of this project is to restore the Rincon Drain to normal operating conditions. Work will include removal of
accumulated sediment and vegetation, inspection of existing structures to identify repair or replacement needs, and
reshaping the drain to restore optimal hydraulic performance. The project will also include review of applicable

Project
Decription

the drain.

Estimated Cost if Outsourced

TBA

@ Project Total Equipment Hours

Current Quarter Outlook

Row Labels

Eng Post-Drone Flight Rincon Drain
Eng Post-Inspt Rincon Drain

Eng Pre-Drone Flight Rincon Drain
Eng Pre-Inspt Rincon Drain

Eng ROW Rincon Drain

Maint Brush Removal Rincon Drain

Maint Reshape Rincon Drain

Maint Sediment Removal Rincon Drain

| Status PT
Not Started
Not Started
Not Started
Not Started
MNot Started
In Progress
In Progress
In Progress

113

licensing, encroachment, and right-of-way documentation, as well as locating utilities and crossings along the length of

‘ Drain Length Completed

24,921.60 ft

Future Outlook

Row Labels

Eng Post-Drone Flight Rincon Drain
Eng Post-Inspt Rincon Drain

Eng Pre-Drone Flight Rincon Drain
Eng Pre-Inspt Rincon Drain

Eng ROW Rincon Drain

Maint Brush Removal Rincon Drain

Maint Reshape Rincon Drain

Maint Sediment Removal Rincon Drain

« | Status PT
Mot Started
Mot Started
Not Started
Mot Started
Mot Started
In Progress
In Progress
In Progress
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Site Location:
Park Drain

s.sm's  Reporting Period

Quarter | {Jan - Mar 2026)

The purpose of this project is to restore the Park Drain to normal operating conditions. Work will include removal of
accumulated sediment and vegetation, inspection of existing structures to identify repair or replacement needs, and
Project reshaping the drain to restore optimal hydraulic performance. The project will also include review of applicable

Decription

the drain.

Estimated Cost if Outsourced

TBA

@ Project Total Equipment Hours

Current Quarter Outlook

Milestone
Row Labels
Eng Post-Drrone Flight Park Drain
Eng Post-Inspt Park Drain
Eng Pre-Drone Flight Park Drain

Eng Pre-Inspt Park Drain

Eng ROW Park Drain

Maint Brush Removwal Park Drain
Maint Reshape Park Drain

Maint Sediment Removal Park Drain

Status

- | Status PT
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
In Progress
Mot Started

200

licensing, encroachment, and right-of-way documentation, as well as locating utilities and crossings along the length of

‘ ‘ Drain Length Completed
) 7,950.40 ft

Future Outlook

Milestone

Row Labels

Eng Post-Dirone Flight Park Drain
Eng Post-Inspt Park Drain

Eng Pre-Drone Flight Park Drain
Eng Pre-Inspt Park Drain

Eng ROW Park Drain

Maint Brush Removal Park Drain
Maint Reshape Park Drain

Maint Sediment Removal Park Drain

Status

- | Status PT
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
In Progress
Mot Started
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Site Location:
West Drain

nimm’s  Reporting Period

Quarter | (Jan - Mar 2026)

The purpose of this project is to restore the West Drain to normal operating conditions. Work will include removal of
accumulated sediment and vegetation, inspection of existing structures to identify repair or replacement needs, and

P’“_j"‘:_t reshaping the drain to restore optimal hydraulic performance. The project will also include review of applicable
Decription licensing, encroachment, and right-of-way documentation, as well as locating utilities and crossings along the length of
the drain.
Estimated Cost if Outsourced @ Project Total Equipment Hours ‘ ‘ Drain Length Completed
TBA ao 209 ) 11,616.0 ft
Current Quarter Outlook Future Outlook
Milestone Status Milestone Status

Maint Brush Removal West Drain Mot Started Maint Brush Removal West Drain Mot Started

Maint Reshape West Drain Not Started Maint Reshape West Drain Not Started
Maint Sediment Removal West Drain In Progress Maint Sediment Removal West Drain

In Progress
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