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Watershed vs. Farm Bill Programs

= Agreements are with units of Federal, State, or Tribal
Governments (Project Sponsors) rather than an individual
landowner.

= Viable Project Sponsors can include:

= Any entity legally organized under state law
= State
= County
= Town
= Soil and Water Conservation District
= [rrigation Districts

= Any Indian Tribe organization
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NRCS-NM Active Watershed Projects
* WFPO (1 Total)

= Hermit's Peak & Calf Canyon Burn Scar

= Remedial (2 Total)
= Santa Cruz Dam Site 4
= Cottonwood-Walnut Dam Site 6

= Rehab (5 Total)

= Tortugas Dam Site T
= Upper Rio Penasco Dam Sites 1, 2, & 3A
= Santa Cruz Dam Sites 1

- EWP
= Will be discussed in a presentation tomorrow
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WFPO Planning - EISs

1 _ HPCC Bum Scar

Remedial - Dam Inspections
2@ Cottonwood-Walnut Site 6

3® Santa Cruz Site 4

Rehab Planning - EAs

40 Tortugas Site 1

5¢ Upper Rio Penasco Site 1
60 Upper Rio Penasco Site 2
70  Upper Rio Penasco Site 3A

Rehab Design

gBe® Santa Cruz Site 1
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Project-Specific Updates (WFPO)

= Hermit'’s Peak & Calf Canyon Burn Scar

= Final array of alternatives are known.

= NRCS and the Sponsors have selected the preferred
alternative for the project to be installed.

= Contractor finished drafting the Watershed Plan
and NEPA document.

= NRCS-NM is currently reviewing the draft document.
= Completion date is scheduled for Fall of 2027.
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Project-Specific Updates (Remedial)

» Santa Cruz Dam Site 4

= Engineering team finished the Dam Inspection
Report.

= Currently drafting a Remediation Project Report.
= Completion date is scheduled for Fall of 2026.

= Cottonwood-Walnut Dam Site 6

= Engineer team is drafting a Dam Inspection

= Once drafted, NRCS-NM will need to draft a Remediation
Project Report.

= Completion date is scheduled for Winter of 2026.
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Project-Specific Updates (Rehab)
= Tortugas Dam Site 1

= Final array of alternatives are known. A
= NRCS is working with the Sponsor to identify the preferred alternatlve

= Plan on having a public meeting to discuss alternatives in Summer
of 2026. R

= Completion date is scheduled for Summer of 2027.

= Upper Rio Penasco Dam Sites 1, 2, & 3A

= Final array of alternatives are known. i
= NRCS and the Sponsor have selected preferred alternatives for each dam.

= Contractor is working on drafting the Watershed Plan and NEPA
document.

= Completion date is scheduled for Summer of 2027.
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Project-Specific Updates (Rehab)

= Santa Cruz Dam Site 1
= 90% Design is underway.
= Working with Sponsor on land rights and
permitting needs. S
= Completion date is scheduled for late Summer of | S a8
2026. |
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Watershed Program Expectations for 2026

i R

= As funding allows, these are the goals for the year:
= Funding of 18 new dam assessments ¥ |

Funding of 1 new Rehab Plan

Funding for design phase of 1 active WFPO Project

Funding for construction phase for 1 active Rehab Project

= Bring on new projects as Sponsors submit new requests
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Link to NRCS-NM Watershed Program Website
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Search
CONSERVATION BASICS GETTING ASSISTANCE | PROGRAMS & INITIATIVES ‘ RESOURCES NEWS & EVENTS

Watershed and Flood
Prevention Operations

(WFPO) Program -New
Mexico

Home » Programs & Initiatives » Watershed Protection and Flood Prevention Operations (WFPO) Program > New Mexico » Watershed and Flood Prevention Operations (WFPO) ...

The Watershed Protection and Flood Prevention Operations (WFPO) Program helps units of federal, state, local and federally recognized tribal
governments (project sponsors) proiect and restore watersheds.
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https://www.nrcs.usda.gov/programs-initiatives/watershed-and-flood-prevention-operations-wfpo-
program/new-mexico/watershed
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Questions????
= Watershed POCs

= Elias Gnann — State Conservation Engineer

= Email: elias.gnann@usda.gov
= Phone: (505) 761-4490

= Merceidez Fabok — Watershed Program Manger

= Email: merceidez.fabok@usda.gov
= Phone: (505) 761-442]
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Non-Discrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and
policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA
programs are prohibited from discriminating based on race, color, national origin, religion, sex, disability, age,
marital status, family/parental status, income derived from a public assistance program, political beliefs, or
reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all
bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille,

large print, audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET

Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.
Additionally, program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-
3027, found online at How to File a Program Discrimination Complaint and at any USDA office or write a letter
addressed to USDA and provide in the letter all of the information requested in the form. To request a copy of the
complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department
of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C.
20250-9410; (2) fax: (202) 690-7442; or (3) email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.
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