
New Mexico Office of the State Engineer 
and Interstate Stream Commission

Update on Water in New Mexico
State Engineer Elizabeth Anderson,  P.E.

May 8, 2026



2

Drought Conditions Persist
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Current State of Snowpack in New Mexico

usbr.gov/uc/water/hydrodata/status_maps/rg_status.html

https://www.usbr.gov/uc/water/hydrodata/status_maps/rg_status.html
https://www.usbr.gov/uc/water/hydrodata/status_maps/rg_status.html
https://www.usbr.gov/uc/water/hydrodata/status_maps/rg_status.html
https://www.usbr.gov/uc/water/hydrodata/status_maps/rg_status.html
https://www.usbr.gov/uc/water/hydrodata/status_maps/rg_status.html
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Temperature Trends in New Mexico Northern Mountains
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Extremely Challenging Conditions

• Significant implications for water users throughout 
the state

• Shortage sharing and Active Water Resources 
Management (AWRM) operations underway

• Flooding and fire response/preparedness
• Environmental compliance challenges
• Rio Grande conditions particularly concerning:

• Low water deliveries to irrigators and other users
• Low allocations of Colorado River water 

imported through the San Juan Chama Project
• Extensive Rio Grande drying 
• Extremely low water levels at Elephant Butte
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Approximately 25% less water 
in NM streams over the next 50 years 

National Water Stress Index

Projected change in water stress by mid-century (2040-2061) compared to historical average 

(1900-2668 1970). Lindsey, 2013.

Image from Climate Change in New Mexico over the Next 50 Years: Impacts on Water Resources

Increasing water scarcity 

in the western US will 

affect all communities 

and economic sectors. 
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Current and future climate impacts to NM

• Lower streamflow and recharge because of increased aridity
• Greater interannual variability in precipitation
• More extreme precipitation events
• Hotter, more severe droughts
• Decreasing snowpack  earlier and diminishing snowmelt 

runoff
• Greater demands on groundwater
• Vegetation stress
• Increasing catastrophic forest fires
• Increasing flooding and sedimentation in rivers
• Irreversible damage to soils through loss of vegetation and 

erosion
• Degraded quality of surface waters
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Current and future climate impacts to NM

2022 Water Policy and 

Infrastructure Task 

Force

2024 Governor Lujan 

Grisham’s 50-Year 

Water Action Plan

2023 State Water Plan 

Review 
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50-Year Water Action Plan

• Governor Michelle Lujan Grisham’s 50-Year 
Water Action Plan offers solutions

• OSE/ISC works collaboratively with other 
agencies and local management entities 

• Supports collaboration between agencies

• OSE/ISC, NMED, NMT, NMDA, and 
ENMRD/Forestry assigned actions

• Track progress:  water-dashboard.nm.gov

https://www.nm.gov/wp-content/uploads/2024/01/New-Mexico-50-Year-WaterAction-Plan.pdf
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Addressing Challenges to Water Management
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50-Year Water Action Plan Elements

Water Conservation
• A1 Develop a water education program

• A2 Incentivize agricultural water conservation

• A3 Reduce leaks in drinking water infrastructure/ increase municipal conservation

• A4 Improve water storage and delivery systems

New Water Supplies
• B1 Develop treated brackish water - initial appropriation of $40M

• B2 Adopt policies to expand potable and non-potable water reuse

• B3 Improve groundwater mapping and monitoring

Water and Watershed Protection
• C1 Clean up contaminated groundwater sites

• C2 Develop a surface water discharge permitting program

• C3 Modernize wastewater treatment plants and stormwater infrastructure

• C4 Protect and restore watersheds
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50-Year Water Action Progress Tracking

water-dashboard.nm.gov
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OSE and ISC Priorities for 50-Year WAP

Actions A1 and A4
• Water Education
• Water Conservation and Development 

of Additional Supplies 
• Efficiency improvements for surface 

water conveyance
• Ongoing Data Collection, Monitoring 

and Modeling
• Regional Water Planning / Community 

Engagement 
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OSE/ISC Agency Priorities

Modernize 
the Agency

Focus on the         
Rio Grande

Plan for New 
Mexico’s 

Water Future
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OSE/ISC FY27 Priorities – Modernize the Agency

• Reinforcing Technical Capacity throughout OSE and ISC

• Data Collection and Enhanced Management Tools
• Expanded Metering and Monitoring

• Water Data Act Implementation
• W.A.T.E.R.S. database update

• Real Time Measurement System 

• New Website and Online Services

• Reduce Agency Dependency on Trust Funds
• Irrigation Works Construction Fund (SB193 Acequia & Ditch 

Infrastructure Fund Transfer)

• Improvement to the Rio Grande Income Fund
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OSE/ISC FY27 Priorities – Plan for Our Future

• 50 Year Water Action Plan
• Water Conservation

• Water education (general public, K-12, water workforce)

• New Water Supplies

• Strategic Water Supply

• Water and Watershed Protection 

• Water Security Planning Act 
• Rulemaking complete, guidelines and convening in 2026

• Prioritized recommendations for funding

• Water Security Tribal Advisory Council

• Settlements & Adjudications

• Indian Water Rights Settlements
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OSE/ISC FY27 Priorities – Focus on the Rio Grande

• Lower Rio Grande 
• Settlement Implementation / Aquifer Sustainability

• System efficiency and stormwater management

• Brackish water development 

• Community and stakeholder engagement

• Upper and Middle Rio Grande
• Upcoming Middle Rio Grande Metering Order

• River Channel Maintenance, Habitat Restoration, and Flood Control 
Projects

• Strategic Water Reserve

• Sediment Management

• Rio Chama and Elephant Butte Delta Channel
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2026 Legislative Session Outcomes

• Water Theft Maximum Penalty Bill (HB 111) passed

• Received funding for:
• Enforcement Staffing

• Measurement and Metering

• Lower Rio Grande Settlement Implementation

• River Channel and Bosque Management 

• Indian Water Rights Settlements

• Strategic Water Reserve

• Regional Water Planning

• 50 Year Water Action Plan Implementation



When a State is out of compliance 
with an Interstate Compact, the 
Compact is the most senior right

• US Supreme Court case law
Upstream storage of native Rio 
Grande water for middle valley 
water users and overall water 
management options depend on 
Compact status

• Rio Grande Compact Articles 
VI, VII and VIII
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Rio Grande 
Compact

WHY IS NM’S 
COMPACT STATUS 
IMPORTANT?



Rio Grande Compact Obligation
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Rio Grande Compact Obligation



Meeting demand is increasingly 
difficult, given trends of:

• Lower snowpack and 
streamflow

• Higher temperatures
• Increasing aridification and ET
• More variable monsoons
• Increasing depletions
• Degraded river conveyance
• Consistent under-deliveries to 

Elephant Butte

Rio Grande Compact Obligation

COMPACT DEBT IS GETTING 
MORE DIFFICULT TO MANAGE

22



Multi-pronged Approach

Holistic Management

Investments in:

• Projects
• Planning
• Administration

How New Mexico can Meet the Challenges 
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$54M in 2023-2026 Legislative Sessions for:
• Active Channel Management for Multiple Purposes:

o Improved Conveyance and Habitat

o Critical Partnerships with Federal Agencies: Reclamation 
and Army Corps of Engineers

o Cooperative Agreement with Middle Rio Grande 
Conservancy District (MRGCD) – including Bosque 
Management, Voluntary Depletion Reduction Programs and 
Low Flow Conveyance Channel Maintenance

• Delta Channel Maintenance and Sediment Management

• Data, Modeling and Development of Various Management Tools

Preparing for:

• More Active Depletions Management

• Six Middle Rio Grande Pueblos Water Rights Negotiations and 
Settlement

Plus recurring funding for OSE staff and special appropriations 
for Indian Water Rights Settlements

Middle Rio Grande Investments
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Middle Rio Grande (MRG)
Active Channel Management for Improved Conveyance

• Critical Partnerships: Reclamation, Army Corps of Engineers, MRGCD

• State Funding = ~$54 million, plus $5 million in federal funds 
leveraged

• Lower San Acacia Reach Improvement: major realignment to 
improve deliveries to EB

• Over $140 million in additional funding to Reclamation for this 
project so far

• Rio Chama and Delta Channel: ongoing maintenance and sediment 
plug mitigation

• Low Flow Conveyance Channel Maintenance

Active Depletions Management

• MRGCD Voluntary Demand Reduction Program

Planning for Improved Water Management

• Data, Modeling, and Development of Various Management Tools

• Basin-Wide Planning for More Flexible Operations, e.g.,  Rio Grande 
Basin Study

• Depletions Reductions through Vegetation Management

Major Work is Underway in MRG- ISC
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Middle Rio Grande (MRG)

• Middle Rio Grande Administrative Area (MRGAA) 
Guidelines based on Conjunctive Use Management

• MRGCD: Fallowing and Shortage Sharing Programs

• Enforcement & Compliance (illegal use of groundwater 
& surface water, incl. pond compliance project).

• Continuation of adherence to policies in place (e.g. not 
allowing new supplemental wells to surface water)

• Planned Metering Order in MRG

• Hydrographic Survey of MRG

• Six Middle Rio Grande Pueblos Water Rights 
Negotiations and Settlement

Major Work is Underway in MRG - OSE
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$60M+ in 2023-2025 Legislative Sessions for:
• Depletions Management

o Groundwater Conservation Program 

▪ In 2025, ~6,170 acres enrolled in longer-term 
groundwater leasing program

o Groundwater Acquisitions in Planning

• Special projects: aquifer recharge, brackish water, water 
importation, stormwater management

• With local stakeholders: develop suite of long-term solutions

• Cooperative Agreement with Elephant Butte Irrigation District 
(EBID) 

• Building the NMISC/NMOSE Team

• Significant funding to implement TX v NM settlement

Leverages Federal Funding and Partnerships

Lower Rio Grande Investments



28

Major Work is Underway in LRG- ISC

Lower Rio Grande (LRG)
Water Conservation and Development of New Supplies 

• LRG Groundwater Conservation Program - 6,191 acres 
thru 2025  

• Stormwater Management – Optimizing capture and 
aquifer recharge

• Supply Augmentation – Brackish water 
investigation/development

Lower Rio Grande Water Alliance

• Stakeholder organization chartered in 2024 to 
facilitate and coordinate the implementation of long-
term water management solutions

TX v. NM Original Action 141 Settlement Agreements

• Historic settlement among the Rio Grande 
Compacting States, the US, and irrigation districts

• Planning settlement implementation pending Special 
Master recommendation and US Supreme Court 
ruling in early 2026
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Lower Rio Grande (LRG)
• LRG Hydrographic Survey complete and adjudication is 

ongoing 

• LRG is a priority Active Water Resource Management 
(AWRM) Basin

o LRG Water Master District declared and Metering Order 
issued in 2004

o 3,564 wells metered in LRG; 93.2% submitted 2024 
meter readings

o LRG District Specific Rules (DSRs), Basin Guidelines, and 
Generalized  Hydrologic Analysis (GHA) being 
developed

• Working with stakeholders to develop Alternative 
Administration plans and the LRG Plan to support TX v. NM 
Original Action 141 settlements

• Planned order to close the LRG to new appropriations

Major Work is Underway in LRG- ISC
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Senate Bill 337 – Water Security Planning Act

Passed unanimously in 2023. Robust public and 
tribal input lead to the ISC promulgating a rule in 
early 2026.  Finalizing the required guidelines later 
this year.  Standing up future regions late 
2026/early 2027. 

WSPA Ensures Regional Water 
Planning:
• Involves Robust Public Involvement – including 

from Major Water Rights Holders

• Is Grounded in the Best Available Data, Science 
and Models

• Ties to Implementation through Prioritization 
of Projects for Funding

• Builds Local Capacity

WSPA will transform and reinvigorate 
regional water planning in New Mexico.

Water Security 
Planning Act 
(WSPA)
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• Conjunctive Management of 
surface and groundwater to 
protect Compact deliveries

• Active Water Resource 
Management (AWRM): 
Enforceable water sharing and 
administration by the State 
Engineer

• Strategic Water Reserve: 
acquisition of water rights to 
support Compact compliance and 
environmental needs

MADE POSSIBLE BY NM’S 
REGULATORY FRAMEWORK

Administration
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Approximately 25% less water 
in NM streams over the next 50 years 

National Water Stress Index

Projected change in water stress by mid-century (2040-2061) compared to historical 
average (1900-2668 1970). Lindsey, 2013.
Image from Climate Change in New Mexico over the Next 50 Years: Impacts on Water Resources

Increasing water scarcity 

in the western US will 

affect all communities 

and economic sectors. 



New Mexico Office of the State Engineer/ 
Interstate Stream Commission

Thank you
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